Special Meeting

Mission:

"Engaging All Learners to Achieve Success"

The Special Meeting started at 7:00 PM on May 26, 2016.
at ESU7/CPS Student Center, 2563 44th Ave.

The meeting was held

Attendance Taken at 6:57 PM:
Present Board Members:
Candace Becher
Mike Goos
Doug Molczyk
Timothy Pospisil
Theresa Seipel
Absent Board Members:
Ken Curry
I. Board Meeting
I.A. Call to Order
I.B. Roll Call of Board
I.C. Pledge of Allegiance
I.D. Notice of Open Meeting Posted
I.D.1. President insures all can hear proceedings
I.E. Mission Statement
Discussion:
Mike Goos read the mission.
I.F. Presentation
I.F.1. Data
Discussion:
Superintendent Dr. Troy Loeffelholz said the Board of Education asked the
administration to research 25 questions. He thanked those who came to the
board meeting a week ago for expressing their concerns about the co-op
agreement. Dr. Loeffelholz said these people wanted to know if the co-op was
still viable today. He said the district should look at the agreement every
year and evaluate the players, coaches, parents and fans and see how they are
behaving. Dr. Loeffelholz said the agreement must be looked at holistically.
The co-op agreement between CHS and Scotus has been in existence since 1995
for boys and girls tennis, swimming and softball. Baseball was added in 1998
and wrestling in 1999. Dr. Loeffelholz said during those seasons, he would
like to think all athletes were being Discoverers. He provided a breakdown
of the number of CHS and Scotus kids involved in the sports for the six years
he has been in the district. For Boys Tennis there were 69 CPS students and
35 Scotus; Girls Tennis 106 CHS and 59 Scotus; softball 175 CHS and 47
Scotus; baseball 121 CHS and 61 Scotus; Swimming and Dive 207 CHS and 52
Scotus and wrestling 87 CHS and 4 Scotus. The total high school population
between the two schools is 1, 363 with CHS making up 81 percent of those
involved and Scotus 19 percent.
Dr. Loeffelholz said one myth is that the co-op agreement was a contact that
said it was all the sports or nothing, and if one sport dropped out, the
agreement would dissolve. There never was a contract. He said another myth is

if a person pays taxes it guarantees an opportunity to play for CHS. Dr.
Loeffelholz said no one is guaranteed an opportunity to play not even the
students at CHS. Some tax dollars go to athletics but is only about $62,000
out of a $40 million budget. This amounts to 45.49 cents per athlete per
year. The average cost per student athlete is $300 with swimming being a
little higher because of the $15,000 to rent the Aquatic Center for the year.
The Discoverer Sports Booster Club spends more money on athletics than the
district budget. Dr. Loeffelholz said perhaps the Shamrock Club need to be as
supportive as well. Another myth is CPS only kept the co-op agreement for two
years for political reasons and to help get support for the bond issue. Dr.
Loeffelholz said the board never believed this and it was not a topic of
discussion. He said the board and administration have always looked at the
agreement as a way to build better relationships. The relationship is not
strained between students, but it is strained between the adults and parents.
He said they don’t seem to get along. Dr. Loeffelholz said there have been
rude comments made by parents from both schools. He said there is envy and
jealousy on both sides. Dr. Loeffelholz said it is time to build a bridge and
relationships.
He admitted he has been a little jealous of what Scouts has accomplished but
he was happy for their successes and looked at what CHS could do better. He
said they have made some improvements by hiring good coaches and are moving
in the right direction. Many CPS students do not have the same opportunities
for club sports because of poverty. CHS has 55 percent of the students on
free and reduced lunch. He said CHS has a very different population than
Scotus.
I.F.2. Budget
I.F.3. Expectations
CPS has been working with this agreement without a policy to govern it since
1995. At the June 20 board meeting, there will be a first reading of the
policy. Dr. Loeffelholz met with Scotus and their administration is in
agreement with policy. The policy states that CPS is supportive of providing
extra-curricular opportunities to students who do not CHS. CPS will only coop in activities that are not being provided by other schools within the
district. Dr. Loeffelholz said he will develop guidelines and procedures for
the cooperative agreement. Activities that are eligible for co-oping include
but are not limited to: boys and girls tennis; boys and girls swimming,
softball and baseball. All students participating through the co-op agreement
must pass a physical exams and insurance requirements, and this information
must be on file at CHS. All students also must purchase a C-Stamp, which
costs $25. This is something that all CHS athletes are required to do as
well. Non-residents of CPS will pay a $275 fee plus purchase a C Stamp. Dr.
Loeffelholz said when the agreement was first made, the fee for non-district
athletes was supposed to be $150 but to his knowledge CPS has never received
any payment. He said this is why there needs to be a policy. All athletes and
their parents must sign a receipt saying they understand the CPS code of
conduct. Athletes from other schools will be subject to the same consequences
as CHS students if they break the code of conduct. If tryouts are conducted
and warrant student release from the cooperative agreement, a scoring system
must be in place and published in the regulation. The activities director and
principal of the school must approve these scoring systems. All students will
wear Columbus attire or neutral clothing to practices and scrimmages.
Clothing from other schools or youth organizations such as Mariners, Outlaws,
Fire and Ice and Bullets, are not allowed. All students can participate on an
equal basis. All students who participate in a co-op sport will be recognized
in all publications at both schools (yearbooks, newsletters etc.). An

activity committee from the CPS Board and Scotus board will met at least once
a year with the Activity Directors from both schools and evaluate the
agreement. These committees will look at students, coaches and fan behavior.
If it is determined the co-op will end, athletes will be allowed to
participate until they graduate from high school and an agreement will be
made to determine when it will end. There will be a minimum of a two-year
notice before the agreement will end. Dr. Loeffelholz said the policy will go
to the board for the second reading on July 18 and if the board is all right
with the policy final approval will be given. If the board is still
discussing the policy, the final approval could take place in April.
Dr. Loeffelholz said he looked at all sports over six years and determined a
number of CPS students who could participate and a total number of
participants. He said he looked at the numbers over the years to determine
the amounts. Boys and girls tennis can have 25 CPS students and 35 total
between JV and Varsity; swimming 55 CPS and 75 total; softball 32 CPS
students and total 45 softball (Reserves, JV and Varsity); boys baseball 32
for CPS and 45 total (Reserves, JV and Varsity). The superintendent will
consider the recommendation of the activities committee as to whether
activities should be established in the future or current activities
dissolved.
Dr. Loeffelholz said he wishes that the talk was about academics instead of
athletics because it is important. He said at the last board meeting, there
were over 300 students recognized for achievement, but that was never
discussed.
I.F.4. Recommendation
I.G. Opportunity for Public to be Heard
Discussion:
Board President Mike Goos told the audience that comments would be limited to
3 minutes. Brad Hansen said he appreciated all the work the administration
did on the board policy. He said the baseball program is a good and quality
program and that the co-op should continue with Scotus. CHS class of 2017
member Andrew Altstadt is on the baseball team. He said every spring the team
comes together, and there is no CHS and Scouts. They come together as one.
Altstadt said CHS needs the players from Scotus on the baseball team, and the
four regular players from Scotus really helped the team out. Jeff Morton said
he is a CHS alumni and is so grateful for the education he received at CHS.
When growing up, he said he was the poverty kid and free lunch kid. Morton
said he is a direct reflection of what CHS did for him. He did send his kid
to Scotus but some of his son’s best friends attend CHS. Morton said the kids
are not the problem, but the parents are the problem. He said there are a lot
of other underlying issues, and there are things that needed to be cleaned
up. He said ultimately it is about the kids and life lessons. Morton asked
the board not to take that away from athletes. Brian Palmer applauded the
board members for stepping back and finding facts and inviting the community
to be a part of discussion. He said he is in favor of keeping the co-op.
Columbus is in a unique situation where it is still a small town but large
enough to compete on a higher level. Palmer said Columbus is fortunate to
have three different high schools in town. He said when it comes to varsity
sports, people need to represent Columbus with as many numbers as possible
and having more players to choose from will help field a better team. Carrie
Trofholz said she is representing swimming, which is unique because it is a
non cut sport. There is only one class and having more people doesn’t mean a

team competes at a higher level. She said even with Scotus, CHS couldn’t fill
all the slots at meets. Trofholz said swimming allows athletes from two
different schools to work together. She said they cheer on all students, and
there is no issue with parent or students because of the school they attend.
Trofholz said many Scotus students wear CHS gear proudly on game day and no
students criticize them. Trofholz said the athletes don’t have a problem with
the co-op. CHS 2016 graduate Sam Trofholz said he competed in two co-op
sports tennis and swimming. He said Scotus is important to the swim team. Sam
Trofholz said many swimmers learned a lot from Scotus swimmers. There have
also been a lot of captains from Scotus, and there will be one from there
next year. He said the additional people help teach athletes to be
competitive. Sam Trofholz said there were three Scotus students ahead of him
for varsity tennis, and he knew he had to work harder to try to get a spot.
He said he never once thought Scotus was in the way of him being on the
varsity team. Sam Trofholz said the friendships that are developed are
great. He asked the board to keep the co-op with Scotus, so others can get
the same opportunities. Ron Schilling said the co-op in baseball started way
before 1995, and it is nothing new. He said if the kids were complaining
about the co-op, it would be a different story. Schilling said it is the
parents that want to run the program down. He said the kids even support each
other in other athletic competitions by attending games. He said perhaps the
parents should support and attend a game from another school.
I.H. Board Special Functions
I.H.1. Cooperative Agreement between Columbus Public Schools and Scotus
Central Catholic High School
Motion Passed: The Superintendent recommends that the board approve the
Cooperative Agreement with Scotus Central Catholic High School in the
following sports including current expiration dates:i.
Boys Tennis
Expiring â€“ 12/1/2018ii.
Girls Tennis
Expiring - 6/1/2019iii.
Boys & Girls Swimming
and Diving
Expiring â€“ 4/1/2019iv.
Softball
Expiring â€“ 12/1/2018v. Baseball
Expiring â€“ 6/1/2019The recommendation shall include
the creation of a policy to govern the cooperative agreement, which will lay
out the expectations of each school, administrative teams, coaches, parents,
and students. Expectations should include quantitative and qualitative
analysis including observations, questions, and surveys to document athlete,
school, parent, and fan behavior.The cooperative will be evaluated yearly and
a determination to continue such cooperation will be governed by board
policy. passed with a motion by Theresa Seipel and a second by Candace
Becher.
Candace Becher
Yes
Ken Curry
Absent
Mike Goos
Yes
Doug Molczyk
Yes
Timothy Pospisil
Yes
Theresa Seipel
Yes
Discussion:
Dr. Loeffelholz thanked people for being engaged tonight. He said he
appreciates them coming to speak. Dr. Loeffelholz said it caused the board to
do some reflection. He said the entire conversations stem around adults. Dr.
Loeffelholz said there are three great high schools in Columbus, and parents
must decide what is best for their children. He said people will be

documenting the athletes, parents, students and fan behavior. He reminded
people that the kids are watching everything the adults do. The agreement
will be evaluate yearly and be governed by both schools. Candy Becher said
CPS has been involved with the co-op for 21 and in the last week or so, she
had a lot of friends contact her and all the comments were positive and none
negative. She said the board needs to listen to the kids because that is why
we are here. Theresa Seipel said athletics is a huge time commitment for both
the athletes and parents. She said she is very grateful people are so
passionate about it. However, she said she wishes people felt the same about
academics. Tim Pospisil said he received a lot of calls. He said he moved to
Columbus for a job and was excited to come because of opportunities for kids.
Pospisil said sports are a part of who we become and how we grow. He said
parents spend a lot of time and energy wanting their children to be the next
great athlete and for 99 percent that won't happen. He thanked the people for
being professional. Doug Molczyk said he wished he had gotten the same amount
of phone calls when the board was discussing the new reading program. He said
he is not sure why there needed to be this meeting because the program is
awesome. Molczyk said parents sparked an interested, which caused the board
to see some of the shortcomings in program that needed to be fixed. He said
sports make for a well-rounded experience, but without academics, there
wouldn’t be sports. Mike Goos graduated from CHS. He said he has had heard
both negative and positive comments. He said it comes down to relationships.
The relationships do exist between athletes, but the relationships aren't
there with the parents. Goos asked how to resolve this problem and what steps
can be taken. Goos said it takes effort on each individual to make that extra
step and be courteous and kind. He said it is more about the relationships
off the field than on the field. Goos said at the end of the day, the
academics are what really count. He said athletics are important, but they
aren't everything.
I.I. Board Sharing
Discussion:
II. Executive Session
Discussion:
The board did not go into executive session.
III. Adjourn
Motion Passed: Motion to adjourn passed with a motion by Candace Becher and
a second by Timothy Pospisil.
Candace Becher
Yes
Ken Curry
Absent
Mike Goos
Yes
Doug Molczyk
Yes
Timothy Pospisil
Yes
Theresa Seipel
Yes
Discussion: The meeting adjourned at 8:04 p.m.
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District No. 1 of Columbus, Nebraska, certify that the preceding is a
true and correct copy of the minutes of the Regular School Board
meeting of May 26, 2016.
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